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AI Local Business

Å AI Local Business is a mixture of long-established businesses 
and new businesses
ï Comprises all Local Business outside EME & North American business

ï Middle East business transferred to Europe in 2009

Å Has shown very strong growth since 2004, but some of this due 
to one-offs
ï Acquisition of GE businesses in 2006

ï Beijing 2008, World Cup in 2010

Å Running Projects and Local Businesses under common regional 
management brings major benefits
ï Share fleet, people and marketing

Å We believe that on a 20-year view some of these markets (e.g. 
Brazil, China, India) could be as big as N America and Europe 
now are - $300m opportunity



AIôs Local Business Service Centre Network 
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AI Local Business 2004 - 2009

£m 2004 2005 2006 2007 2008 2009

Revenues 22.5 27.6 40.6 66.0 116.3 96.8

Power Rental 83.6 65.0

TC Rental 9.1 8.8

OFA Rental - -

Services 23.6 23.0

Trading Profit 3.1 4.9 7.9 14.1 32.6 23.5

Margin % 13.8 17.8 19.5 21.4 28.0 24.4

ROCE % 19.4 26.7 28.7 33.1 46.3 25.5



AI Local Business themes & trends

Å Many of our markets have premium rates of GDP growth
Å China 9.9%; India 7.7%; Brazil 6.3%; Mexico 4.2%*

Å ñPropensity to rentò varies greatly 
ï high Australia, Singapore; low in China

Å Competitors are localised
ï A few CAT and Cummins dealers

ï Many small family-owned businesses with low quality (but cheap) 
equipment

Å Some markets have trade barriers which impede equipment 
importation
ï Brazil, India
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The strategy for the AI Local Business

Å Build market share in more mature markets

ï Australia, Singapore

Å Expand footprint in economies where there are premium rates of 

GDP

Å Grow both organically and through acquisition

Å Use Power Projects fleet to support Local Businesses

Å Use Local Business presence as a shop window for Power 

Projects capability
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AI Local Business Fleet

2008 2009

Generators

Average MW in fleet 578 716

Utilisation 64% 48%

Chillers

Average MW in fleet 88 101

Utilisation 40% 34%



2009 AI Local Business revenue by area
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Latin America, $45

Other, $3

Asia, $26

Australia Pacific, $71

Australia Pacific Asia Latin America Other

Total AI Local 

Revenue £97mOther 2%

Australia Pacific 49%

Asia 18%

Central & South

America 31%
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2009 AI Local Business revenue by sector

Total AI Local 

Revenue £97m



Australia & New Zealand

Å Our largest local business, 2009 revenues US$71m

Å Service centres in Brisbane, Emerald, Townsville, Northern 

Territory, Newcastle, Sydney, Victoria, Adelaide, Perth, 

Kalgoorlie, Karratha, Pacific and New Zealand

Å Mix of small projects and day-to-day business

Å Key sectors Mining, Utilities and Events

Å Strong TC business
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Singapore

Å 2009 revenues US$17m

Å Single service centre doubles as hub for Power Projects 

business in Asia

Å Key sector is Shipping
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China

Å Started shortly before Beijing Olympics

Å 2009 revenues $5m

Å Service centre in Shanghai, sales office in Dalian

Å Making steady progress; key sectors shipping, oil & gas, events

Å World Expo

Å Rental not a well-established concept in China, but we are 

working on it!
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India

Å Entered via acquisition of Cummins Rental business in 2009

Å New service centre established in Pune, and actively seeking 

new locations

Å Making good progress - > 60MW now on rent; good gas 

opportunities

Å Key sectors Oil & Gas and manufacturing
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