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Monday 1 March 2004 
 

AGGREKO plc 
PRELIMINARY RESULTS FOR THE TWELVE MONTHS TO 31 DECEMBER 2003 

 
Aggreko plc, the world leader in the supply of temporary power, temperature control and oil-free 
compressed air services announces the outcome of its strategic review and its preliminary results for the 
twelve months to 31 December 2003. 
 

 12 Months to 
31 December 

2003

12 Months to 
31 December 

2002

Increase/ 
(Decrease)

Turnover (£m) 331.8 340.1 (2.4%)
Operating profit (£m) 44.7 61.2 (26.9%)
Profit before taxation  (£m) 40.1 55.1 (27.2%)
Diluted earnings per share  (p) 10.14 13.02 (22.1%)
Dividend per share (p) 5.65 5.55 1.8%

 
Key points include: 
 
 Turnover down 2.4% to £331.8m due to tough trading conditions across many of our markets 
 Profit before tax down 27.2% to £40.1m ; in line with market expectations 
 Net debt reduced by £31.9m since June 2003 to £99.9m  
 Dividend increased 1.8% to 5.65p 
 Strategic review completed 
 New hub-and-spoke operating model for the local businesses 
 Geographic expansion for the international power projects business into South America and Asia 

 Restructuring expected to deliver annual cost savings of £6m by 2006, and a payback in less than three 
years. 

 
Chairman Philip Rogerson commented: 
 
“2003 has been a tough year for Aggreko with generally difficult trading conditions in many of the markets in 
which we operate around the world.  However, our financial position remains strong and we remain 
confident in the medium term outlook for Aggreko.” 
 
“The Strategy Review, led by our new Chief Executive Rupert Soames, has delivered a clear vision of where 
the opportunities lie and what management’s priorities should be, thereby giving the Company a strong 
sense of direction and purpose. ” 
 
Chief Executive Rupert Soames commented: 
 
“The Strategy Review has established two clear priorities for Aggreko: to implement a new hub-and-spoke 
operating model across our local service centres in North America and Europe, and to drive geographic 
expansion into South America and Asia in our international power projects business. 
 
“Both of these actions will deliver best-in-class service to our customers as well as a more efficient and 
scalable business, creating a solid platform for long-term earnings growth.” 
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2003 PERFORMANCE 
 
In terms of trading performance, revenue for the Group was 2.4% lower than 2002 at £331.8 million and 
operating profit at £44.7 million was down 26.9%.  Group pre tax profits fell by 27.2% to £40.1 million whilst 
diluted earnings per share of 10.14 pence were 22.1% lower.  These numbers include a £5.9 million 
reduction in revenue and a £1.1 million reduction in operating profit as a result of currency translation.  In 
addition, the weakness of the US dollar has caused a significant negative impact on revenues and profits in 
our international power projects business.   
 
Revenue in North America at $182.4 million was 5.8% lower than the previous year, with trading profit of 
$14.9 million compared to $25.9 million in 2002.  The revenue decline was due to the impact of the Salt 
Lake City Winter Olympics, which accounted for $17 million of revenue in 2002.  A small increase in our 
underlying business was insufficient to offset the lack of revenue and profit from this major event. 
 
Performance in Europe as a whole was poor; revenue increased by 5.6% to €163.3 million but trading profit 
of €17.7 million was sharply down against the prior year’s €30.1 million. Three factors were behind this fall in 
profitability.  First, there has been a change in business mix, with fewer high-value utilities contracts; 
second, market conditions in the Netherlands were exceptionally poor; third, a significant investment was 
made in rejuvenating our rental fleet and expanding our service centre network in Spain and Italy. 
 
Our International business had a strong first half but its second half performance was affected by the 
reduction in revenues from Sri Lanka.  This was in part offset by a high level of other project related activity 
across the international region, with military support work in the Middle East contributing over £20 million of 
revenue during the year.   
 
Despite the challenging trading conditions, we continued to focus on the management of the company’s 
resources.  During the year our net borrowings decreased by £17.3 million to £99.9 million; in the second 
half, cash generation was particularly strong, with net borrowings falling by £31.9 million since 30 June 
2003.   
 
With this in mind, together with our confidence in the medium term outlook for Aggreko, the Board is 
recommending a final dividend for the year of 3.45 pence, which when added to the interim dividend, gives a 
total for the year of 5.65 pence, representing a 1.8% increase on 2002.   
 
STRATEGY REVIEW 
 
We have spent the last six months undertaking a thorough review of the business.  This review confirmed 
that Aggreko is number one or number two in all its current core markets; that these markets are worth in 
aggregate about £1.1bn worldwide, and that demand is likely to be growing at an average of 5% pa in the 
medium to long term.  The key conclusions were, first, that the existing operating model used in our local 
businesses in North America and Europe (circa. 70% of Aggreko’s 2003 revenues) can be greatly improved, 
and, secondly, that good opportunities exist to expand our international power projects business into new 
geographies. 
 
The result for our local businesses in North America and Europe is that we will implement a new structure 
incorporating a “hub-and-spoke” model.  This will enable us to deliver improved service levels to our 
customers, with faster on-site response and 24x7 availability, which will bring opportunities for revenue 
growth.  Through reduced transport and administration costs, as well as lower on-going capital requirements 
and improved operating efficiencies, the new model will also deliver significant cost savings, as well as 
improved scalability, allowing us to enhance margins as business volumes increase. 
 
 



 

 3

 
 
The review of the international power projects business identified that whilst our business has market 
leading positions in Africa and the Middle East, other markets such as South America and Asia offer 
significant future opportunities.  The sales and service operations of this business are therefore being 
expanded to extend our reach in these territories. 
 
An encouraging start has been made to the implementation of the strategy across both the local and 
international power projects businesses.  In December, we signed our first utility contract in Venezuela, and 
in February we signed contracts in two other target territories – in the Philippines (15 megawatts) and in 
Indonesia (30 megawatts).  We have also won a further contract in Sri Lanka to provide an additional 85 
megawatts, taking the total in service in the country to 105 megawatts. 
 
In the local business, headcount reductions have been implemented in North America affecting about 10% 
of the workforce, and eight service centres, out of a total of fifty nine, have been closed, allowing us to 
concentrate our rental fleet in the highest-potential markets.  In the UK, a new National Rental Centre, which 
will provide centralised administration and call handling, is on track to go live in the summer. 
 
Across all parts of the local businesses, the restructuring programme will result in a net reduction 
approaching 200 people over the next two years from the 2,100 employed at 31 December 2003.  Against 
the estimated £15 million restructuring costs announced in December, to be taken to the profit and loss 
account in 2004, we expect annual gross cost savings in the local businesses of £6 million by 2006, and a 
payback in less than three years, without taking into account the additional revenue we expect to achieve as 
a result of the restructuring. 
 
OUTLOOK 
 
2004 will be a year of transition for Aggreko as we implement the results of our Strategy Review.  Nearly 
everyone in our operations in Europe and North America will be involved in significant changes in both 
organisation and business processes.    As set out in our Trading Update published in December 2003, we 
expect that the exceptional costs related to these changes will not exceed £15 million, and will be charged 
to the Profit and Loss Account in 2004.  At the same time as our restructuring, we are rolling out our new 
company-wide IT system; the implementation of these two tasks in parallel is likely to result in some short-
term disruption to the business, but we have taken the view that it is better to execute both initiatives quickly 
so that we can deliver the expected benefits as early as possible. 
 
From a trading perspective, there is evidence of some improvement in the market in North America; 
profitability in Europe remains weak.  Recent contract wins have secured a large part of our planned 2004 
revenue in our international power projects business, giving us a larger order book than at the same time in 
2003. 
 
At this early stage of the year, and subject to exchange rate variations, we expect the underlying trading 
performance of the business in 2004 to be at a level broadly similar to that in 2003, although this is likely to 
take the form of a weak first half, as we implement many of our changes, followed by a stronger second half 
as we begin to see some of the efficiency gains coming through.   
 
For further information 
 
Aggreko plc 0141 225 5900 
Rupert Soames, CEO  
Angus Cockburn, Finance Director  
 
The Maitland Consultancy 0207 379 5151 /  07808 727 500 (m) 
Fiona Piper  



 

 4

 
OPERATING AND FINANCIAL REVIEW 

 
Introduction 
 
2003 was a difficult year for Aggreko.  All of our regions reported lower margins, returns on capital employed 
and absolute levels of profit.  At Group level revenue for the year ended 31 December 2003 decreased by 
£8.3 million to £331.8 million and operating profit fell to £44.7 million from £61.2 million in 2002.  In constant 
currency terms, this equated to a 0.7% fall in revenue and a 25.5% fall in operating profit. 
 
North America 
 
Revenue in North America of $182.4 million was 5.8% lower than the previous year, with trading profit of 
$14.9 million compared to $25.9 million in 2002; the trading profit margin fell to 8.2% from 13.4% in the prior 
year.  The revenue decline was due to the impact of the Salt Lake City Winter Olympics, which accounted 
for $17 million of revenue in 2002.  A small increase in our underlying business was insufficient to offset the 
lack of revenue and profit from this major event. 
 
Power revenue for the year as a whole was 24% behind 2002, due to the impact of the Salt Lake City Winter 
Olympics.  However, this shortfall against the prior year arose in the first half, and our power business 
during the second half was slightly ahead of the same period in the prior year, due to work arising from the 
electricity grid failures in the North East of the United States and Hurricane Isabella. 
 
Temperature control revenue was 2% behind 2002 reflecting the generally low average temperatures 
experienced in some areas of the United States during the key summer months, and the absence of any 
major plant failures that might have led to stronger demand for our industrial cooling towers.  The impact of 
these factors would have been worse had we not won additional business as a result of the investment we 
have made in producing pre-engineered process enhancement solutions for our clients in the petrochemical 
and refining sectors. 
 
Historically, returns in the oil-free air business, which accounts for 21% of North America’s rental revenues, 
have been poor.  However, there were signs in the second half of 2003 of some modest improvement in 
performance. 
 
On a geographic basis, performance in North America was mixed.  The North East performed particularly 
well, benefiting from its new management team as well as the grid failures and Hurricane Isabella.  The 
South also achieved a good result, but performance in the Mid West was disappointing, as a result of which 
changes have been made to the area management.  The West had a poor first half, but recovered well in 
the second half of the year. 
 
We have already made a good start to implementing our strategy in North America; this is focused on 
restructuring our service centre network into a “hub-and-spoke” model and building share in the local 
markets in which we have chosen to compete.  Consequently, in the first week of January 2004, we 
announced the closure of eight of our fifty nine service centres in North America, and converted a further 
five to sales offices.  These changes will allow us to concentrate our rental fleet in our most productive 
markets, and hence improve our return on capital.  These actions, along with others to reduce central 
overheads, have resulted in a headcount reduction of around 10%.  The North American business has been 
reorganised from having some forty independent profit centres into seven areas, each functionally organised 
to provide professional sales and service.  The management team is being strengthened with new 
appointments, some of whom have already joined the company.  We have also announced that our North 
American senior management team is relocating from New Iberia, Louisiana, to Houston, which is a more 
practical location from which to manage the business.   
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Europe 
 
Performance in the region as a whole was poor; revenue increased in constant currency by 5.6% to €163.3 
million but trading profit of €17.7 million was sharply down against the prior year’s €30.1 million; trading 
profit margin dropped to 10.8%, down from 18.4% in the previous year.  Several factors were behind this fall 
in profitability.  First, there has been a change in business mix; in 2002, our European operations won some 
large power projects, which ended in the first quarter of 2003.  Offsetting the decline in project revenues, our 
local business grew strongly, but at lower margins.  The second major reason for the decline in profitability 
related to the impact of the difficult market conditions experienced by our Dutch business in 2003.  
Additionally, the profit margin in Europe was affected by the investment made in 2002 and in the first half of 
2003 in new rental assets, people and locations with a view to driving growth in the European business.  
Much of this investment has gone into opening and developing our new service centres in Milan, Madrid and 
Barcelona. 
 
In terms of geographic performance, the UK had a satisfactory year, continuing to build on its strong market 
position.  Ireland and the Nordic countries also did well, with the progress achieved during the first half being 
maintained for the year as a whole.  The Central European result was negatively impacted by the continuing 
poor performance from our business in the Netherlands, where the trading environment was extremely 
difficult.  However, our German business made some progress, recovering from its weak 2002 performance.   
Although revenue growth in our Southern European business was strong, the investment involved in 
expanding our businesses in Spain and Italy held back profit margins. 
 
From a product perspective, power revenue was in line with the previous year.  Temperature control had a 
good year due to the hot summer, and revenue grew by 12%.  Our oil-free air business grew revenue by 
42%, albeit from a low base relative to the other products. 
 
In terms of progressing the implementation of our strategy, we have made a good start in the restructuring 
of our European business.  The UK is furthest advanced; the thirteen service centres – each with their own 
profit and loss account – have been reorganised into four areas, each with an Area General Manager, Area 
Sales Manager and Area Service Manager.  Plans have been announced to relocate four of our local 
service centres, and to establish four new hubs to support the rest of the service centre network.  We are 
currently fitting out our new National Rental Centre, which will provide centralised call handling, sales 
support and administration 24 hours a day, seven days a week; this unit is planned to be operational by the 
middle of 2004.  Our Central and Southern European businesses are also making good progress; we intend 
to relocate our European Head Office and European Service Centre to more suitable premises in the 
Netherlands, and also to relocate a number of our service centres. 
 
International 
 
Results in our International business need to be viewed in the light of the substantial variations in revenue 
that arise from contracts to supply fuel in Sri Lanka, which we pass on without margin to the customer.  This 
revenue in 2003 amounted to £7.5 million, as against £15.3 million in 2002.  Excluding this element, 
revenue at £99.7 million was 6.8% ahead of 2002, and the trading profit margin was 20.4% as against 
23.7% in the prior year.  In addition, the weakness of the US dollar has caused a significant negative impact 
on revenues and profits. 
 
Our international power projects business had a strong first half but its second half  performance relative to 
2002 was affected by the very significant reduction in revenues from Sri Lanka.  During the second half of 
2003, 20 MW of power was on hire in the country compared with 200 MW in 2002.  The impact was in part 
offset by a high level of other project related activity across the international region, with military support 
work in particular contributing over £20 million of revenue during the year. 
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Our Middle East operations were particularly active both in the local markets and also in support of projects 
relating to military activity in the Gulf and Iraq where we are providing power at a number of locations 
including ports, refineries and in support of humanitarian aid.  In Afghanistan, we have won back from a 
competitor a major power project in Kabul, and in a separate project are also providing utility power during 
the renovation of a hydro-electricity plant. 
 
In Africa, we have continued to provide services to a number of utilities and manufacturing plants, and we 
were selected to provide power for the Commonwealth Heads of Government meeting in Abuja.  Other 
notable projects included the provision of emergency power and oil-free compressed air for a refinery in 
Morocco following a devastating flood and fire in late 2002 that extended on through 2003. 
 
Our Australian business has continued to perform well; notable highlights were a major utility project in Fiji, 
and the provision of standby power for the Rugby World Cup.  The temperature control business was 
particularly strong. 
 
Our strategy in our International business is focussed on geographic expansion, and specifically in Asia and 
South America, two markets in which we have historically been under-represented.  Good progress has 
been made in South America, with service centres established in Macae, Brazil and Montevideo, Uruguay; 
most importantly, we have won our first utility supply contract in the region, with 30MW being supplied to 
Venezuela.  
 
Summary 
 
2003 has been a difficult year for Aggreko; however, we now have a clear strategy and direction for the 
business, and a clear plan for what needs to be achieved over the next two years as we restructure the 
operations.  Whilst implementing our new IT system in parallel with the new organisation will not be without 
difficulty, the whole management team is confident that these actions will provide the foundation from which 
we can deliver long-term sustainable growth.  
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FINANCIAL REVIEW 

 
Overview 
 
The profit and loss account for the year ended 31 December 2003 is summarised below: 
 

 2003 2002
 £ million £ million
Revenue 331.8 340.1
Operating profit 44.7 61.2
Profit before tax 40.1 55.1
Taxation (12.8) (20.1)
Profit for the financial year  27.3 35.0

 
Earnings per Share 
Basic earnings per share for the year of 10.17 pence represent a decrease of 21.9% over the 2002 figure of 
13.03 pence.  The diluted earnings per share for the year were 10.14 pence, a decrease of 22.1% on the 
2002 figure of 13.02 pence.   
 
Shareholders’ Funds 
Shareholders’ funds increased by £12.3 million to £185.9 million, represented by the net assets of the Group 
of £285.8 million before net debt of £99.9 million.  The movements in shareholders’ funds are analysed in 
Table 1 below: 
 
Table 1:  Movements in Shareholders’ Funds £ million £ million 
As at 1 January 2003 173.6 
Profit for the financial year 27.3  
Dividend (1) (15.1)  
Retained earnings 12.2 
Exchange 0.1 
As at 31 December 2003 
 

185.9 

(1) The proposed final dividend for 2003 is 3.45 pence per ordinary share which, when 
added to the interim dividend of 2.20 pence, gives a total for the year of 5.65 pence 
(2002: 5.55 pence). 
 
Cashflow and Net Debt 
EBITDA (Earnings before Interest, Taxes, Depreciation, and Amortisation) for the year amounted to £103.6 
million, down 11.4% on 2002.  The net cash inflow from operating activities during the year totalled £96.6 
million (2002 - £105.3 million).  This funded capital expenditure of £61.9 million, which was up £2.5 million 
on 2002. Net debt decreased by £17.3 million during the year, reflecting principally lower levels of taxation 
and interest as well as foreign exchange movements, partially offset by higher capital expenditure. 
 
Financial Position 
As a result of the decrease in net debt, gearing (net debt as a percentage of equity) at 31 December 2003 
reduced to 54% from 68% at 31 December 2002. 
 
The net interest charge for the year was £4.6 million, a decrease of £1.5 million on 2002, reflecting the lower 
level of net debt during the year combined with lower interest rates.  Interest cover remains strong at 9.7 
times, compared to 10.1 times in 2002.  Based on the proposed final dividend of 3.45 pence, which would 
result in a full-year dividend of 5.65 pence per ordinary share, dividend cover is 1.8 times.  
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The net operating assets of the Group at 31 December 2003 total £323.7 million, down £4.3 million on 2002.  
The returns on average net operating assets have fallen to 13.7% compared to 18.4% in 2002. 
 
Currency Translation 
The Group has consistently over the years sought to hedge its net investment in overseas subsidiaries but 
not its major currency translation exposures.  The net overall impact of exchange rates on currency 
translation in 2003 was to reduce revenue and operating profit by £5.9 million and £1.1 million respectively.  
In addition to the translation impact in the North American business, the year-on-year weakening of the US 
dollar, highlighted in Table 2 below, impacted our International Projects business, due to a significant 
proportion of its revenue being denominated in US dollars.  Set out in Table 2 are the principal exchange 
rates affecting the Group’s overseas profits and net assets. 
 
Table 2 
(per £ sterling) 

2003 2002 

 Average Year End Average Year End 
Principal Exchange Rates     
United States Dollar 1.64 1.79 1.50 1.60 
Euro 1.44 1.42 1.59 1.54 
Other Operational Exchange 
Rates 

    

UAE Dirhams 6.01 6.58 5.53 5.89 
Australian Dollar 2.51 2.38 2.76 2.84 
(Source:  Reuters)     
 
TREASURY 
 
Role of group treasury 
The Group’s treasury function is managed centrally to support the operating activities of the Group. Its 
primary role is to ensure that adequate liquidity is available to meet the Group’s funding requirements as 
they arise and that financial risk arising from the Group’s underlying operations is effectively identified and 
managed. 
  
The Group does not undertake any trading activity in financial instruments nor does it enter into any 
leveraged derivative transactions. 
 
Management of foreign exchange risk 
The Group manages its currency flows to minimise foreign exchange risk arising on transactions 
denominated in foreign currencies and uses forward contracts where appropriate to hedge net currency 
flows. 
 
In order to reduce the currency risk arising on its net investments the Group uses direct borrowings in the 
same currency as those investments.  Group borrowings are currently drawn down in the principal 
currencies affecting the Group, namely US dollar, sterling and euro. 
 
Management of interest rate risk  
The Group’s borrowings of £106.5 million at 31 December 2003 were principally drawn under bank facilities 
at floating rates.  In order to manage interest rate risk, the Group uses interest rate swaps where 
appropriate to vary the mix of fixed and floating rates.  At 31 December 2003 debt of £65.7 million, after 
interest rate hedging activity, was at fixed rates of interest.  This results in a fixed to floating rate net debt 
ratio of 66:34 (2002 – 54:46). 
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Management of funding and liquidity risk 
The Group maintains sufficient facilities to meet its normal funding requirements over the medium term.  
These facilities are primarily in the form of bank borrowings arranged on a bilateral basis with a number of 
international banks.  The Group does not consider that the financial covenants contained in the facilities are 
restrictive to its operations. 
 
Management of counterparty credit risk 
Cash deposits and other financial instruments give rise to credit risk on amounts due from counterparties. 
The Group manages this risk by limiting the aggregate amounts and their duration based on the credit rating 
of the relevant counterparty.  
 
Financial Indicators 
The key financial indicators, which when taken together are a measure of performance and the efficiency of 
the finance and risk management structures in place, are shown in Table 3. 
 
Table 3 – Financial Indicators 2003 2002 
Interest Cover  9.7 times 10.1 times 
Net Debt / Equity 54% 68% 
Net Debt / EBITDA  96% 100% 
Average Cost of Debt  3.7% 4.4% 
Effective Tax Rate  32.0% 36.5% 
 
Taxation 
Taxation payable on the Group’s profit on ordinary activities for 2003 was £12.8 million (2002 - £20.1 
million).  The Group’s effective taxation rate for 2003 was 32.0% (2002 – 36.5%) primarily reflecting the 
geographic mix of profit generation.   
 
International Financial Reporting Standards 
The Group is in the process of a review to ensure that it will be prepared to meet with the forthcoming 
requirement to prepare its accounts under International Financial Reporting Standards. 
 
 
Rupert Soames Angus G. Cockburn 
CEO Finance Director 
1 March 2004 
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Consolidated Profit and Loss Account 
for the year ended 31 December 2003 
 
  2003 2002 
 Notes £ million £ million 
    
Turnover from continuing operations a 331.8 340.1   
Operating expenses  (287.1) (278.9) 
    
Operating profit from continuing operations a 44.7 61.2  
Net interest payable b   (4.6)     (6.1) 
    
Profit on ordinary activities before taxation  40.1 55.1  
Tax on profit on ordinary activities c (12.8)   (20.1) 
    
Profit for the financial year  27.3 35.0  
Dividends  (15.1)   (14.9) 
    
Retained profit for the financial year m    12.2    20.1  
    
Dividend per share (pence)     5.65    5.55  
    
Earnings per share (pence) - basic d  10.17  13.03  
    
Earnings per share (pence) - diluted d  10.14  13.02  

 
A reconciliation to historical cost profits and losses is not shown as all gains and losses are recognised in the profit and loss account under 
the historical cost convention. 
 
 
Group Statement of Total Recognised Gains and Losses 
for the year ended 31 December 2003 
 
  2003 2002 
 Note £ million £ million 
    
Profit for the financial year  27.3 35.0  
Exchange translation gains/(losses) m     0.1     (8.1) 
    
Total recognised gains and losses for the financial 
year 

    27.4     26.9   
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Balance Sheets 
as at 31 December 2003 
 
 Group Company 
 
   

 
2003 

 
 
2002 

 
 

2003 

 
 

2002 
 Notes £ million £ million £ million £ million 
Fixed assets      
Intangible assets e 3.0 3.5  - -  
Tangible assets f 282.4 289.2  9.2 6.9  
Investments           -           -      53.0     53.0  
   285.4   292.7      62.2     59.9  
Current assets      
Stocks g 23.1 24.8  - -  
Debtors h 62.2 63.9  241.7 271.8  
Cash at bank and in hand       6.6       7.5            -          -  
  91.9 96.2  241.7 271.8  
Creditors - amounts falling due within one year      
      - borrowings i (1.2) (1.5) (7.4) (2.3) 
      - other creditors j (57.8)   (67.9)   (68.9)  (106.8) 
      
Net current assets   32.9 26.8  165.4 162.7  
  _____ ______ ______ ______ 
      
Total assets less current liabilities  318.3 319.5  227.6 222.6  
      
Creditors - amounts falling due after more than 
one year 

     

      - borrowings i (105.3) (123.2) (105.3) (123.2) 
Provisions for liabilities and charges k   (27.1)   (22.7)    (0.7)     (0.5) 
      
Net assets   

 185.9 
  

173.6 
 

   121.6 
 

    98.9  
      
      
Capital and reserves      
Called up share capital l 53.6 53.6  53.6 53.6  
Share premium account m 5.7 5.7  5.7 5.7  
Capital redemption reserve m 0.1 0.1  0.1 0.1  
Profit and loss account m 137.3 125.1  62.2 39.5  
Other reserves (exchange) m   (10.8)   (10.9)          _-           -  
      
Equity Shareholders' funds n   185.9   173.6  121.6     98.9  
 
Approved by the Board on 1 March 2004 and signed on its behalf by:    
 
 
 P G Rogerson                                                              A G Cockburn 
Chairman                                                                       Finance Director 
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Consolidated Cash Flow Statement 
for the year ended 31 December 2003 
 
 Notes 2003 2002 
  £ million £ million 
    
Net cash inflow from continuing operating activities (i) 96.6 105.3  
    
Returns on investments and servicing of finance    
Interest received  0.6 0.8  
Interest paid on bank loans and overdrafts      (5.2)     (6.9) 
    
Net cash outflow for returns on investments and servicing 
of finance 

 (4.6) (6.1) 

    
Taxation    
UK Corporation tax paid  (2.6) (9.9) 
Overseas tax paid     (7.8)   (10.4) 
    
Tax paid  (10.4) (20.3) 
    
Capital expenditure and financial investment    
Purchase of tangible fixed assets  (61.9) (59.1) 
Proceeds from disposal of tangible fixed assets      6.7      7.0  
    
Net cash outflow for capital expenditure and financial 
investment 

 (55.2) (52.1) 

    
Acquisitions  - (0.3) 
    
Equity dividends paid    (14.9)   (14.5) 
    
Cash inflow before use of liquid resources and financing  11.5 12.0  
    
Management of liquid resources  0.8 0.5  
    
Financing    
Issue of shares  - 0.1  
Share buy-back (including costs)  - (0.7) 
Decrease in debt due within one year  (0.3) (1.5) 
Decrease in debt due beyond one year     (12.1)   (12.0) 
    
Net cash outflow from financing  (12.4) (14.1) 
    
Decrease in cash in the period      (0.1)     (1.6) 
      
Reconciliation of net cash flow to movement in net debt    
Decrease in cash in the period  (0.1) (1.6) 
Cash outflow from movement in debt  12.4 13.5  
Cash inflow from movement  in liquid resources      (0.8)     (0.5) 
    
Changes in net debt arising from cash flows  11.5 11.4  
Exchange       5.8      4.6  
    
Movement in net debt in period  17.3 16.0  
Net debt at beginning of period  (117.2) (133.2) 
  ______  ______ 
 
Net debt at end of period 

 
(ii) 

 
   (99.9) 

 
 (117.2) 
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Notes to the Consolidated Cash Flow Statement 
for the year ended 31 December 2003 
 
(i) Reconciliation of operating profit to net cash inflow 2003 2002 
from continuing operating activities £ million £ million 
   
Operating profit 44.7 61.2  
Depreciation and amortisation 58.9 55.8  
Decrease/(increase) in stocks 0.9 (0.6) 
Decrease/(increase) in debtors 0.4 (9.3) 
(Decrease)/increase in creditors (5.7) 2.5  
Other items not involving the movement of cash   (2.6)    (4.3) 
   
Net cash inflow from continuing operating activities    96.6  105.3  
   
   
Included in Other items not involving the movement of cash:   
Gain on sale of tangible fixed assets   (2.6)    (3.0) 
 
 (ii) Analysis of movement in net debt 
 
 Net debt   Net debt 
 at   at 
 31 Dec 2002 Cash flow Exchange 31 Dec 2003 
 £ million £ million £ million £ million 
Cash     
Cash at bank and in hand 6.2  (0.1) - 6.1 
     
Liquid resources     
Deposits maturing within one year 1.3  (0.8) - 0.5 
     
Financing     
Debt due within one year (1.5) 0.3 - (1.2) 
Debt due after one year (123.2)   12.1   5.8 (105.3) 
     
 (117.2)   11.5   5.8   (99.9) 
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Note a 
Segmental analysis by geographical area 
 
            Turnover            Operating profit 
 
 2003 2002 2003 2002 
 £ million £ million £ million £ million 
     
Europe 113.1 102.8  12.3 19.0  
North America 111.5 128.7  9.1 17.2  
International  107.2   108.6  20.7    22.0  
     
 331.8   340.1 42.1 58.2  
     
Gain on sale of tangible fixed assets      2.6     3.0  
     
   44.7   61.2  
     
 
Turnover to third parties by destination is not materially different from turnover to third parties by origin.  In the opinion of the 
Directors, the supply of temporary power, temperature control, oil-free compressed air and related services constitutes one class of 
business. 
 

Net operating assets Average number of employees 
 
 2003 2002 2003 2002 
 £ million £ million Number Number 
     
Europe 125.4 115.8  893 849 
North America 99.2 130.4  718 753  
International    99.1     81.8      516     509  
     
   323.7   328.0    2,127    2,111  
     
 
Reconciliation of net operating assets to net assets 
 
 2003 2002 
 £ million £ million 
   
Net operating assets 323.7 328.0  
Net tax, dividends and interest payable / receivable  (37.9)    (37.2) 
   
 285.8 290.8  
Net debt  (99.9)  (117.2) 
   
Net assets  185.9   173.6  
 
Note b 
Net interest payable 

 2003 2002 
 £ million £ million 
Interest payable on:   
Bank loans and overdrafts 5.2 6.9  
   
Interest receivable on:   
Bank balances and deposits   (0.6)    (0.8) 
   
     4.6     6.1  
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Note c 
Tax on profit on ordinary activities 

 2003 2002 
 £ million £ million 
Tax on profit on ordinary activities:   
UK Corporation tax 6.2 12.2  
Double taxation relief   (0.3)    (2.2) 
   
 5.9 10.0  
Overseas taxation 5.4 9.9  
(Over)/under provision in respect of prior year 
UK 
Overseas 

 
(3.8) 
(0.9) 

 
1.2 

(1.8) 
 

 6.6 19.3 
Deferred taxation (Note k):   
Current year 2.2 (0.9) 
Prior year     4.0     1.7 
   
   12.8   20.1  

 
 
The current tax rate and effective tax rate on profit on ordinary activities for the year varied from the standard rate of UK Corporation 
tax as follows: 

 2003 2002 
 % % 
   
Corporation tax 30.0 30.0  
Effect of tax rate applied to overseas earnings 1.3 3.7  
Permanent differences 2.3 1.3  
Timing differences on capital allowances and depreciation (5.4) 1.7  
Adjustments in respect of prior year 
UK 
Overseas 

 
(9.5) 
(2.2) 

 
2.1 

(3.7) 
   
Current effective tax rate 16.5  35.1  
Effect of deferred taxation – current year 5.4 (1.7) 
Effect of deferred tax – prior year    10.1     3.1 
   
Total effective tax rate 
 

   32.0  36.5  

 
Note d 
Earnings per share 
  2003   2002  
  Weighted   Weighted  
  average Per  average Per 
 Earnings number share Earnings number share 
 £ million of shares amount (p) £ million of shares amount (p) 
Basic EPS:       
Earnings available to ordinary 
 shareholders 

27.3 267,832,485 10.17 35.0  268,354,934  13.03  

       
Effect of dilutive securities:       
Sharesave options - May 1998 - -  -  93,174   
Sharesave options - May 1999 - -  -  24,152   
Executive options – September 2002 - 330,072  -  5,796   
Sharesave options – October 2002 - 466,629  -  97,435   
US Stock options – October 2002 - 123,494         -           28,492   
Executive options – February 2003 - 19,037  - -  
Sharesave options – October 2003 - 13,916  - -  
US Stock options – October 2003 _____-     1,907  ______-            -  
       
Diluted EPS      27.3 268,787,540 10.14      35.0  268,603,983  13.02  
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Note e  
Intangible fixed assets Goodwill 
 £ million 
Cost:  
At 1 January 2003 4.2  
Exchange differences   (0.3) 
  
At 31 December 2003     3.9 
  
Accumulated amortisation:  
At 1 January 2003 0.7  
Charge for the year    0.2 
  
At 31 December 2003    0.9 
  
Net book values:  
  
At 31 December 2003    3.0 
  
At 31 December 2002   3.5  
 
 
Note f 
Tangible fixed assets 

 

          Group    Company 
       
  Short  Vehicles   
 Freehold leasehold Rental plant &   
 properties properties fleet equipment Total Total 
 £ million £ million £ million £ million £ million £ million 
Cost:       
At 1 January 2003 23.9 4.5 529.5 38.0 595.9 7.5 
Reclassifications - - (1.1) 1.1 - - 
Exchange differences (1.8) - (11.6) (0.8) (14.2) - 
Additions 0.4 0.3 57.0 4.2 61.9 2.4 
Disposals  (0.3)        -  (26.5)   (2.2)  (29.0)        - 
       
At 31 December 2003  22.2     4.8  547.3   40.3   614.6    9.9 
       
Accumulated depreciation:       
At 1 January 2003 6.5 1.8 276.4 22.0 306.7 0.6 
Reclassifications - - (1.0) 1.0 - - 
Exchange differences (0.4) - (7.3) (0.6) (8.3) - 
Charge for the year 0.8 0.3 54.2 3.4 58.7 0.1 
Disposals  (0.1)        -  (22.7)   (2.1)  (24.9)        - 
       
At 31 December 2003     6.8     2.1  299.6   23.7  332.2    0.7 
       
Net book values:       
       
At 31 December 2003  15.4     2.7  247.7   16.6  282.4    9.2 
       
At 31 December 2002  17.4     2.7  253.1   16.0  289.2    6.9 
       
 
The tangible fixed assets of the Company comprise vehicles and equipment.  Included within Group and Company tangible fixed 
assets are assets in the course of construction totalling £9.1 million (2002: £6.7 million) in relation to the Group’s global information 
technology project. 
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Note g   
Stocks   
            Group 
  
 2003 2002 
 £ million £ million 
   
Raw materials and consumables 21.6 22.6  
Work in progress      1.5      2.2  
   
    23.1    24.8  
   
Note h     
Debtors     
          Group               Company 
     
 2003 2002 2003 2002 
 £ million £ million £ million £ million 
     
Trade debtors 51.5 55.1  - -  
Other debtors 2.2 2.6  0.2 1.5  
Prepayments and accrued income 8.5 6.2  0.7 0.1  
Amounts due from subsidiary undertakings           -          -    240.8   270.2  
     
     62.2     63.9    241.7   271.8  
     
 
 
Note I  
Borrowings     
           Group                Company 
   
 2003 2002 2003 2002 
 £ million £ million £ million £ million 
     
Net borrowings    99.9   117.2   112.7   125.5  
     
Net borrowings are analysed as follows:     
     
Long term borrowings:     
Loans  105.3   123.2   105.3   123.2  
     
Total long term borrowings  105.3   123.2   105.3   123.2  
     
Short term borrowings:     
Loans and overdrafts      1.2       1.5      7.4       2.3  
     
Total short term borrowings      1.2       1.5      7.4       2.3  
     
Total borrowings  106.5   124.7   112.7   125.5  
     
Liquid funds:     
Liquid resources (0.5) (1.3) - -  
Cash at bank and in hand    (6.1)     (6.2)         -          - 
     
     
Net borrowings     99.9   117.2   112.7   125.5  
     
 
Liquid resources comprise term deposits of less than one year. 
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Note j 

  

Other creditors: amounts falling due within one year   
 
                               Group                            Company  
     
 2003 2002 2003 2002 
 £ million £ million £ million £ million 
     
Trade creditors 11.8 16.3  - -  
Other taxation and social security payable 4.0 3.5  - -  
Other creditors 4.3 6.6  - -  
Accruals and deferred income 26.9 26.8  6.7 3.0  
Corporation tax 1.6 5.7  1.9 -  
Dividends payable 9.2 9.0  9.2 9.0  
Amounts owed to subsidiary undertakings         -          -     51.1     94.8  
     
    57.8    67.9     68.9   106.8  
 
Note k 
Provisions for liabilities and charges 
 
                               Group                      Company  
      
 2003 2002 2003 2002 
 £ million £ million £ million £ million 
Deferred taxation:     
     
     
At 1 January 22.7 23.8  0.5 -  
Currency retranslation (1.8) (1.9) - -  
Profit and loss account (Note c) 6.2 0.8  0.2 0.5  
 ______ _ _____ ______ __     __ 
  

     27.1 
 

     22.7  
 

      0.7  
 

       0.5  
     
     
Deferred tax provided in the Accounts is as follows:     
Accelerated capital allowances 29.4     24.1       0.9     0.5 
Other timing differences      (2.3)     (1.4)     (0.2)         - 
     
      27.1    22.7      0.7     0.5 
     
 
Note l     
Called up share capital     
 2003 2003 2002 2002 
 Number £000 Number £000 
Authorised:     
Ordinary shares of 20p each 349,750,010 69,950 349,750,010    69,950  
     
Redeemable preference shares of 25p each    199,998           50        199,998           50  
     
     
     70,000    70,000  
     
Allotted, called up and fully paid:     
Ordinary shares of 20p each 267,837,689 53,568 267,830,913    53,566  
     
Redeemable preference shares of 25p each - -                   -             -  
     
     53,568    53,566  
 
During the year 6,776 Ordinary shares of 20p each have been issued at prices ranging from £1.05 to £1.53 to satisfy the 
exercise of options under the Savings-Related Share Option Schemes (‘Sharesaves’) by eligible employees. 
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Note m 
Reserves 
                                                                                                                            Group 

     
  

Share 
 

Capital
 

Profit 
 

Other 
 premium redemption and loss reserves 
 account reserve account (exchange) 
 £ 

million 
£ 

million
£  

million 
£ 

 million 
     
At 1 January 2003 5.7  0.1  125.1  (10.9) 
     
Retained profit for the financial year - - 12.2 - 
Other recognised gains (Note (i))        -        -        -    0.1 
     
At 31 December 2003    5.7     0.1   137.3   (10.8) 

 
                                    
                                                                                        Company 

     
 Share Capital Profit Other 
 premium redemption and loss reserves 
 account reserve account (exchange) 
 £ 

 million 
£ 

million
£ 

 million 
£ 

million 
     
At 1 January 2003 5.7  0.1  39.5 -  
Retained profit for the financial year - - 22.7 - 
     ____ ____ ____ ____ 
At 31 December 2003     5.7      0.1    62.2         - 

 
(i) Included in the net exchange gains are exchange gains of £6.9 million arising on borrowings denominated in foreign currencies 
designated as hedges of net investments overseas, offset by exchange loses of £6.8 million relating to the translation of overseas 
results and net assets. 
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Note n 
Reconciliation of movements in Shareholders' funds 
 
 Called up Share Capital Profit Other Capital 
 share premium redemption and loss reserves and 
 capital  account reserve account (exchange) reserves 
 £ million £ million £ million £ million £ million £ million 
Group:       
Profit for the financial year - - - 27.3 - 27.3 
Dividends - - - (15.1) - (15.1) 
Other recognised gains  ____-   ____- ____- ____- __0.1 __0.1 
 
Net movement in Shareholders' funds 

   
- 

 
- 

 
- 

 
12.2 

 
0.1 

 
12.3 

       
Opening Shareholders’ funds    53.6     5.7     0.1 125.1   (10.9)   173.6  
       
Closing Shareholders' funds    53.6     5.7     0.1  137.3   (10.8)   185.9 
       
 
 Called up Share Capital Profit Other Capital 
 share premium redemption and loss reserves and 
 capital  account reserve account (exchange) reserves 
 £ million £ million £ million £ million £ million £ million 
Company:       
Profit for the financial year - - - 37.8 - 37.8 
Dividends ____- ____- ____- (15.1) ____- (15.1) 
 
Net movement in Shareholders' funds 

 
        - 

 
        - 

 
        - 

 
22.7 

 
       - 

 
       22.7 

Opening Shareholders' funds   53.6     5.7       0.1     39.5 ____-   98.9  
       
       
Closing Shareholders' funds    53.6    5.7     0.1    62.2         -  121.6 
 
 
 
Note O 
Subsequent Events 
 
During 2003 the Group commenced a strategy review, the implementation of which started in early 2004.  It is anticipated, as 
detailed in the Operating and Financial Review, that the outcome is likely to lead to some re-organisation and restructuring of the 
European and North American businesses to enable them to achieve their full potential.  It is estimated that the costs related to 
these changes will not exceed £15 million and will be charged to the profit and loss account in 2004 as exceptional items. 
 
 
 
Notes: 
 
1. The above figures represent an abridged version of the Group's full Accounts for the year ended 31 December 2003, upon 

which the auditors have given an unqualified report. 
 
2. The Annual Report will be posted to all shareholders on 16 March 2004 and will be available on request from the Secretary, 

Aggreko plc, Ailsa Court, 121 West Regent Street, Glasgow, G2 2SD.  The Annual General Meeting will be held in Glasgow 
on 28 April 2004. 

 
3. A final dividend of 3.45 pence per share will be recommended to shareholders and, if approved, will be paid on 21 May 

2004 to shareholders on the register at 23 April 2004. 
 
 

- END - 

 


