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EMBARGOED UNTIL 07.00HRS 
27 FEBRUARY 2003 

 
 

AGGREKO plc 
 

PRELIMINARY RESULTS 
FOR THE TWELVE MONTHS TO 31 DECEMBER 2002 

 
 
Aggreko plc, the world leader in the supply of temporary power, temperature control and oil-free 

compressed air services, announces its preliminary results for the twelve months to 31 

December 2002.  Highlights include : 

  
12 Months to 
31 December 

2002

 
12 Months to 

31 December  
2001 

 
 

Increase/ 
(Decrease) 

 
Turnover 

 
£m 340.1

 
325.8 

 
4.4% 

 
Operating profit 

 
£m 61.2

 
76.2 

 
(19.8)% 

 
Profit before taxation 

 
£m 55.1

 
67.1 

 
(17.9)% 

 
Diluted earnings per share 

 
p 13.02

 
15.70 

 
(17.1)% 

 
Dividend per share 

 
p 5.55

 
5.30 

 
4.7% 

 

�� Turnover up by 4.4% to £340.1 million 

�� Capital expenditure of £59.4 million 

�� Increase in interest cover to 10.1 times from 8.4 times  

�� Net debt lower by £16.0 million, reducing gearing to 68% from 82%  

�� Buy-back of 600,000 ordinary shares  
 
 

Commenting on the year Philip Rogerson, Chairman, said: 
 
“2002 ended on a tragic note for Aggreko, with the death of our Chief Executive, Phil Harrower, 

in a car accident.  He will be missed not only by Board colleagues but also by every employee in 

Aggreko.   

    continued… 
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“The results for 2002 are in line with expectations. While we registered solid growth in Europe 

and had an excellent performance from our International operation, the fall in profitability in our 

North American business resulted in a reduction of 17.9% in Group pre-tax profits to £55.1 

million on revenue of £340.1 million, up 4.4% on prior year. 

 

“Despite the challenges of the year, there were a number of positives.  We continued to 

develop our business on a global basis, working in some 63 countries and further expanding 

our geographical coverage with the successful development of our Spanish acquisition and the 

execution of our first contracts in South America. The diversity of the projects undertaken, 

together with the progress made with key global customers, illustrates the strength of our 

service offering. 

 

“Looking forward, we do not expect any immediate improvement in trading conditions around 

the world.  The ongoing macro-economic and political uncertainty means that we will continue 

to adopt a prudent approach to capital expenditure which is likely to be only slightly ahead of 

depreciation, with the bulk of the spend being in the first half of the year to mirror the profile of 

the business.  The absence of the contribution from the Salt Lake City Olympics and the World 

Cup will impact the first half results in 2003 but, for the year as a whole, some progress should 

be achievable on an underlying basis.” 

 

- ENDS - 
 
 
Enquiries to : 
   Philip Rogerson / Angus Cockburn 
   Aggreko plc 
   Tel. 0141 225 5900 
 
   Fiona Piper  
   The Maitland Consultancy 
   Tel:  020 7379 5151  
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CHAIRMAN’S STATEMENT 
 

AND 
 

OPERATING REVIEW 
 

 
OVERVIEW 
 

In terms of trading, 2002 has been a difficult year for Aggreko. While we registered solid growth 

in Europe and had an excellent performance from our International operation, the fall in 

profitability in our North American business resulted in a reduction of 19.8% in Group operating 

profit to £61.2 million.  This is based on revenue of £340.1 million, up 4.4% on the prior year. 

Group pre-tax profits fell by 17.9% to £55.1 million, with diluted earnings per share falling by 

17.1% to 13.02 pence.  In constant currency terms, revenue grew by 6.5% while operating 

profits fell by 17.3%.  Included in the revenue number is £15.3 million of fuel flow-through 

revenue related to contracts in Sri Lanka.  Stripping out the fuel impact, Group revenue was 

0.3% behind 2001, but 1.8% ahead of last year in constant currency terms. 

 
Despite the challenges of the year, there were a number of positives. We continued to develop 

our business on a global basis, working in some 63 countries and expanding our geographical 

coverage; successfully developing our Spanish acquisition; and executing our first contracts in 

South America since establishing our base in Uruguay in early 2002. The diversity of the 

projects undertaken, together with the progress made with key global customers, illustrates the 

strength of our service offering.  This strength was further demonstrated by the award of the 

contract to provide power and heating for the St Moritz World Ski Championships in 2003, 

largely based on our successful execution of the Salt Lake City Winter Olympics contract in 

early 2002. 

 

Our net borrowings reduced by £16.0 million during the year, largely as a result of decisive 

action taken early in the year to reduce capital expenditure - down to £59.4 million in 2002 from 

the £99.1 million invested in the previous year – demonstrating our ability to adjust the 

business quickly to reflect changes in market conditions. Aggreko continues to manage its fleet 

on a global basis, by re-positioning equipment in different parts of the world in response to 

business opportunities.  This strength was clearly demonstrated during the year with over a 

quarter of North America’s fleet being transferred out of the region, much of it to International.  

This flexibility remains a major strength of our business and is something unique to Aggreko. 

Capital expenditure for the year included £6.1 million relating to our information systems 

initiative which, over the next few years, will enable us to operate and manage the business 
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from a common integrated systems platform.  This will offer benefits to Aggreko in terms of 

global customer and fleet management, as well as potential cost efficiencies.  

 

Aggreko’s financial position remains strong, demonstrated by interest cover in excess of 10 

times.  Towards the end of the year the Board exercised its powers - in the interests of 

shareholder value - to purchase 600,000 shares in the market, at a price of £1.20, costing £0.7 

million.  While the Board remains committed to investing in and growing the business, it will 

seek to renew the authority to purchase up to 10% of the Company’s issued ordinary share 

capital at the Annual General Meeting. 

 

The Board is recommending a final dividend of 3.35 pence per ordinary share which, when 

added to the interim dividend of 2.20 pence, gives a total for the year of 5.55 pence per ordinary 

share, representing a 4.7% increase on 2001 and reflecting the financial strength of the 

business and its long-term prospects.  Subject to approval by shareholders, the final dividend 

will be paid on 23 May 2003 to ordinary shareholders on the register as at 25 April 2003, with an 

ex-dividend date of 23 April 2003. 

 
BOARD CHANGES 
 
2002 ended on a tragic note for Aggreko, with the death of our Chief Executive, Phil Harrower in 

a car accident on 30 December.  Phil had assumed the responsibilities of Chief Executive on 1 

January 2002 and was close to completing his first full year in the position.  Despite the 

challenges of 2002, Phil had made an enormous impact in a very short period of time.  His 

enthusiasm, energy and commitment were unbounded and, over his 19 years with the business, 

he played a leading role in developing Aggreko into what it is today.  He will be missed not only 

by Board colleagues, but also by every employee in Aggreko.  Our thoughts are with his family. 

 

A search is currently on going for a successor to Phil and, until his successor is in place, I have 

assumed the responsibilities of Chief Executive supported by my Executive colleagues.  

Aggreko has a very strong management team which will ensure that the business continues to 

progress.  I am also grateful for the determination and commitment demonstrated by our 

employees since the tragic accident. 

 

During the year, two new Non-executive Directors were appointed to the Board.  As reported in 

last year’s Annual Report & Accounts, Nigel Northridge joined the Board on 14 February 2002.  

The Board was further strengthened with the appointment of Roy McGlone as a Non-executive 

Director on 2 September 2002.  Roy - who is Chief Executive of BBA Group plc - has 

considerable international business experience and brings an added perspective to the Board. 
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NORTH AMERICA 
 
Our North American business had a poor year, with revenue falling by 16.8% to $193.5 million 

and trading profit down on the prior year by 52.2% to $25.9 million.  This resulted in a trading 

margin for the year of 13.4% - a fall of 11.1 percentage points on 2001. 

 

Trading conditions were difficult throughout the year.  This difficulty was exacerbated by the 

absence of any work related to power shortages or multi-megawatt peak-shaving related 

projects, which had been a consistent feature of the business in the previous few years.  

Combined with an over-supply of power equipment in the market, we experienced falls in 

utilisation across our power products, together with general downward pressure on prices.  

More generally, the weak economic conditions in North America meant that the levels of base 

business were also subdued, although there were signs of stabilisation towards the end of the 

year. 

 

In response to these conditions, a number of actions were taken to reduce the North American 

cost-base.  During the year, over a quarter of the North American fleet was transferred to other 

regions – primarily International.  In addition, there has been a reduction of around 17% in the 

North American workforce, as well as a rigorous cost review, to re-align the business in line with 

expected activity. 

 

In contrast to power rental revenue which fell by 16.8%, temperature control rental revenue 

remained broadly flat on 2001, and oil-free air rental revenue grew by 4.2%.  The temperature 

control business continued to benefit from creative applications – developed mainly to service 

our Energy Alliance Partnership customers – as well as a good performance from our industrial 

cooling tower business.  There is considerable potential for Aggreko to develop its process 

services business during the coming year, leveraging our creative applications capability.  The 

oil-free air business continued to progress as we benefited from our strategic alliance with 

Ingersoll-Rand, as well as the entry into high-pressure air which will offer future growth 

opportunities.  In the entertainment arena as a whole, we maintained our pre-eminent position 

with another Super Bowl, a host of major films – including Terminator III, The Italian Job and Far 

Side of the World - and the provision of power for horse racing’s Breeders’ Cup. 

 

Our North American business remains strong with unique capabilities, as demonstrated by the 

successful execution of the Salt Lake City Winter Olympic contract earlier in the year. I am 

confident that we have the capacity to develop our North American business further, with 
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opportunities to take advantage of the strong depot network and well-established customer 

base.  Whilst we do not see any significant short-term improvement in the trading environment, 

the measures that we have taken in 2002 mean that we are well positioned to capitalise on 

opportunities as they arise. 
 
EUROPE 
 
Our European business had a good year in 2002, with revenue increasing by 10.6% on 2001 to 

Euro 163.4 million.  Trading profits grew by 9.8% to Euro 30.1 million resulting in a trading 

margin of 18.4%, which was broadly in line with the trading margin of 18.6% in 2001. 

 

The United Kingdom  - which is our largest European operation - performed well, registering 

good growth fuelled by strong performance in a variety of industrial sectors as well as utilities 

and entertainment.  We successfully completed a number of high profile film contracts, as well 

as seeing growth in the events market as a whole.  The trading environment in Continental 

Europe was mixed, with economic uncertainty having the greatest impact on our German and 

French businesses.  The French management team has been strengthened however, and we 

are well positioned to capitalise on future opportunities in both countries.   

 

In terms of our other European regions, Scandinavia and Benelux both registered solid growth, 

with the performance in Sweden being the highlight.  Our performance in Spain was particularly 

noteworthy, following the small acquisition of Compresores Esteve S.A. in January 2002, and 

we now have a strong base from which to develop the Spanish business.  Our major projects 

business in Europe also had a good year, growing significantly over 2001 as a result of a 

number of major utility related projects. 

 

The three product groups all registered solid growth.  Power rental revenue grew by 12.3%, 

primarily as a result of major projects and a strong performance from the United Kingdom 

depots.  Temperature control rental revenue grew by 10.7%, fuelled by growth in creative 

applications, while oil-free air rental revenue grew by 3.9%, largely from the industrial sector.  All 

three products benefited from the growing emphasis on customer partnership programmes. 

 

During the year we launched GHP2 - our new industry-leading canopied generator - which has 

been well received in the market.  The successful launch and future roll-out - both in Europe and 

globally - reflects the talent of our design and assembly operation based in Dumbarton, 

Scotland, which ensures that Aggreko’s product range will remain at the forefront of the industry 

in the years to come. 



 7 

 

Our European business continues to progress well and is capable of developing further, with a 

focus on geographic expansion, operational excellence and capitalising on our customer 

partnership programmes 

 

INTERNATIONAL 
 
Aggreko International Power Projects (AIPP), together with the international depot network in 

the Middle East, Australasia and Singapore, had an excellent year with headline revenue of 

£108.6 million, up 55.5% on prior year, and trading profit increasing by 34.4% to £22.0 million.  

Stripping out the £15.3 million of fuel flow-through revenue relating to the Sri Lankan contracts, 

revenue was £93.3 million and 33.7% ahead of 2001.  The headline trading margin was 20.2%, 

which was 3.2 percentage points lower than prior year but – again, eliminating the fuel flow-

through – trading margin was slightly higher than 2001 at 23.7%. 

 

During the year Aggreko International performed work in over 35 countries - more than ever 

before.  With respect to AIPP, the development of end-user business and the growth in utility 

power projects were key features of 2002.  The biggest project was our return to Sri Lanka with 

200MW of power, and this was complemented by other utility projects in the Caribbean, 

Southern and Western Africa and the Middle East.   

 

We also worked on projects with major end-users such as Fluor Daniel, Kellogg Brown & Root, 

Phillips Petroleum and other global companies in a wide variety of markets: from an oil refinery 

in Morocco to the conversion and commissioning of two floating oil production, storage & 

offloading facilities in Brazil; from gold mines and cement plants in West and Central Africa to 

the commissioning of a thermal power station in Malaysia.  In the oil and gas sector we 

completed many projects relating to the fabrication and commissioning of rigs and vessels, 

particularly in Singapore, Dubai and Korea, and provided power for camps and oil production 

facilities in remote areas of Africa.  Furthermore, we successfully executed our World Cup 

soccer contract where we provided the primary power for the broadcasting facilities at the 10 

stadiums across Japan. 

 

In addition to the success of our projects business, our International depots also performed well.  

The business in the Middle East was particularly strong, benefiting from the high levels of 

infrastructure, oil and gas, and military activity in the region.  During the year we launched our 

temperature control services in Singapore, while our Australian business continued its solid 

progress with the development of a new mine-cooling application being one of the highlights. 
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We have expanded our geographic reach across Africa, Asia, the Middle East, Australia and 

South America, and we continue to strengthen our sales and operations capability in these 

markets, to ensure that we maximise the significant growth potential that they offer to Aggreko 

over the coming years. 

 

EMPLOYEES 
 
We have continued to invest in people - with a particular emphasis on trainee and 

apprenticeship programmes - helping to shape our future.  A consistent set of global operating 

standards, in respect of health, safety and the environment, is being rolled out across the Group 

with all employees being made aware of our commitment in this area.  We continued our drive 

to minimise work-related incidents, and re-emphasise our commitment to health and safety. 

 
OUTLOOK 
 
We do not expect any immediate improvement in trading conditions around the world.  The 

ongoing macro-economic and political uncertainty means that we will continue to adopt a 

prudent approach to capital expenditure which is likely to be only slightly ahead of depreciation, 

with the bulk of the spend being in the first half of the year to mirror the profile of the business.  

The absence of the contribution from the Salt Lake City Olympics and the World Cup will impact 

the first half results in 2003 but, for the year as a whole, some progress should be achievable on 

an underlying basis. 

 

We continue our drive to maximise the opportunities presented by the criticality of energy, the 

trend to outsourcing and the global nature of our customer base.  Geographic expansion, 

product development, market creation, and the ability to sell and market globally but execute 

locally, remain key elements of our strategy.   

 

 

 

Philip G. Rogerson 
Chairman 

27 February 2003 
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NOTES TO EDITORS 
 
THE BUSINESS 
 
Aggreko is the world leader in the supply of temporary power, air-conditioning, temperature 

control and oil-free compressed air.  The Company currently operates from an international 

network comprising 134 locations in 27 countries around the globe.  In addition, over the last 12 

months, Aggreko has operated in a further 36 countries supplying temporary power to major 

international customers in places as far apart as Singapore, Uruguay and Tanzania. 

 

Equipment is designed in-house specifically for the international market so that it can operate 

anywhere in the world servicing a diverse customer base.  Consequently, Aggreko is not solely 

dependent on any one economy or any one sector within an economy. 

 

Aggreko sells and markets globally, but executes and builds relationships locally.   

 

The Company makes a critical difference in our customers’ operations by solving problems and 

reducing risk, using our unique network of global locations and technical services.  Aggreko has 

a number of long-term agreements with major international corporations to provide all their 

“critical utility” requirements – frequently at multi-site operations involving, in many cases, not 

only power but also temperature control and oil-free air. 

 

The Company’s strategy is founded on further geographic expansion, product enhancement and 

creating new applications and markets for its products.  The potential for these products will be 

maximised through Aggreko’s global customer base, which is serviced through local operations 

throughout the world. 

 

EXAMPLES OF RECENT SUCCESSES 
�� Temporary Ice-Rinks - over the Christmas period, Aggreko provided freezing equipment 

to produce over 150 temporary ice-rinks in city centres throughout Europe. 

 

�� Utilities - building on previous successes with major utility power projects, 

Aggreko provided global temporary utility power with substantial contracts in several 

countries such as Nigeria, Sri Lanka, Saudi Arabia and the British Virgin Islands. 

 

�� Oil & Gas - during 2002 Aggreko provided temporary power for both on-shore and off-

shore oil and gas applications powering electrical submersible pumps and water 
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injection units and also temporary power packages and load test services for FPSOs 

(floating production storage and offloading vessels). 

 

�� International Construction - Aggreko continued to sign an increasing number of 

contracts with global companies engaged in international construction 

projects providing power for varied applications such as for commissioning of power 

stations and for  construction camps and temporary facilities. 

 

�� Mine Cooling - Aggreko executed projects in Australia providing underground cooling for 

mines during the hot summer months. 

 

�� Global companies – Aggreko is signing an increasing number of contracts to supply 

power to major international corporates across the globe, for example in United States, 

Brazil and Malaysia. 

 

�� Winter Olympics – Aggreko supplied, on an exclusive basis, all the temporary power 

and distribution needs of the 2002 Salt Lake City Olympic Games, entailing some 340 

generators, 500 miles of cable and in excess of 100 people. 

 

�� 2002 World Cup – In June 2002, Aggreko provided the temporary power for the 

television broadcasts of the World Cup football matches played in Japan. 

 

�� Entertainment – Aggreko’s Event Services provided the supply of temporary power for 

movies like “The Italian Job”, “Harry Potter”, “Die Another Day”, and “Terminator III”.  

 

�� Industrial Cooling Towers – a business acquired in 1999 by Aggreko that has grown 

over the past few years and which performs high-profile cooling tower projects for 

companies like Shell, BP, Conoco and Duke Energy. 

 

PRODUCTS AND SERVICES 
 
Generators 
With a fleet of more than 6,000 diesel generators housed in easily transportable canopies or 

containers, Aggreko provides power for temporary, emergency or standby applications.  The 

equipment is multifunctional to meet a wide range of customer demands and can be easily 
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transported nationally or internationally.  The provision of temporary power and associated 

services currently accounts for circa 70% of total revenue. 

 

Temperature Control Equipment 
The portfolio of equipment includes chillers, air conditioners, cooling towers, heaters, dryers 

and dehumidifiers for industrial applications.  Now accounting for circa. 20% of revenue 

including associated services, Aggreko has significantly expanded the temperature control 

business over the last five years. 

 

Oil-Free Air Compressors 
With a range of state-of-the-art compressors, Aggreko provides high-purity oil-free air to a wide 

variety of industries.  The Company has maintained its strategic alliance with Ingersoll-Rand 

and oil-free air services currently account for circa 10% of total revenue. 

 

CUSTOMER  BASE 
Aggreko has a diverse international customer base characterised by large blue-chip national 

and multinational companies.  In the year to 31 December 2002 total worldwide turnover was 

£340.1m which, broken down by operating region and industry sector, is shown below : 

 

Revenue by Geographical Area

30%

38%

32%

Europe
North America
International

Revenue by Industry
21%

26%

11%10%

3%

4%

3%

8% 6%

8%

Manufacturing Utilities
Entertainment Construction
Oil & Gas Mining
Shipping Telecomms
Services Sector Other
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FINANCIAL REVIEW 
 
The trading results for the fifty-three weeks to 31 December 2002 are discussed in the 

Chairman’s statement. This financial review provides information on accounting, treasury, 

taxation and other matters. 
 

Overview 
 

Earnings per Share 

The diluted earnings per share for the year were 13.02 pence, a decrease of 17.1% on the 

2001 figure of 15.70 pence.  Basic earnings per share for the year of 13.03 pence represent a 

decrease of 17.4% over the 2001 figure of 15.77 pence.  
 

Shareholders’ Funds 

Shareholders’ funds increased by £11.4 million to £173.6 million, represented by the net assets 

of the Group before net debt, of £290.8 million and net debt of £117.2 million.  The movements 

in shareholders’ funds are analysed in Table 1 below: 

 
Table 1:  Movements in Shareholders’ Funds £ million £ million

As at 1 January 2002 (1) 162.2
Profit for the financial year 35.0
Dividend (2) (14.9)
Retained earnings 20.1
New share capital subscribed (3) 0.1
Share buy-back (including costs) (4) (0.7)
Exchange (8.1)
As at 31 December 2002 173.6
 
(1) As restated for the implementation of FRS 19 ‘Deferred Tax’ 
(2) The proposed final dividend for 2002 is 3.35 pence per ordinary share which, when added to the   
       interim dividend of 2.20 pence, gives a total for the year of 5.55 pence (2001: 5.30 pence) 
(3) Ordinary shares issued during 2002 to satisfy exercise of options were 40,577 
(4) 600,000 shares were purchased for cancellation under the share buy-back programme 

 
 
Cashflow and Net Debt 

EBITDA (Earnings before Interest, Taxes, Depreciation, and Amortisation) for the year 

amounted to £117.0 million, down 9.0% on 2001.  The net cash inflow from operating activities 

during the year totalled £105.3 million (2001 - £123.3 million), which funded the capital 

expenditure of £59.4 million, down £39.7 million on 2001.  Net debt decreased by £16.0 million 

during the year, reflecting the lower level of capital investment, together with lower levels of 

taxation and interest, partially offset by working capital movements. 
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Financial Position 

As a result of the decrease in net debt, gearing (net debt as a percentage of equity) at 31 

December 2002 reduced to 68% from 82% at 31 December 2001 (as restated for the impact of 

Financial Reporting Standard (FRS) 19 ‘Deferred Tax’).   

 

The net interest charge for the year was £6.1 million, a decrease of 33.8% on 2001, reflecting 

the lower level of net debt during the year combined with lower interest rates.  Interest cover 

remains strong at 10.1 times, compared to 8.4 times in 2001.  Dividend cover is also healthy at 

2.4 times compared with 3.0 times in 2001. 

 

The net operating assets of the Group at 31 December 2002 total £328.0 million, down £7.2 

million on 2001 – principally as a result of exchange.  The resulting returns on average net 

operating assets remain solid at 18.4%, albeit down from 24.6% in 2001. 

 

Currency Translation 

As the Group does not look to protect the sterling values arising on the translation of overseas 

turnover and operating profits, the effect of changes in the sterling value, compared to 2001, on 

the translation of the results of the Group’s overseas operations was to decrease turnover and 

operating profit by £7.1 million and £1.9 million respectively.  Set out in Table 2 are the principal 

exchange rates used to translate the Group’s overseas profits and net assets. 

 
Table 2 
(per £ sterling) 

2002 2001 

 Average Year End Average Year End 
Principal Exchange Rates     
United States $ 1.5046 1.6028 1.4404 1.4484 
Euro 1.5895 1.5387 1.6076 1.6425 
Other Operational Exchange 
Rates 

    

UAE Dirhams 5.5261 5.8868 5.2894 5.3200 
Australian $ 2.7637 2.8371 2.7826 2.8423 
(Source:  Reuters)     

 
Treasury 
Role of group treasury 

The Group’s treasury function is managed centrally to support the operating activities of the 

Group. Its primary role is to ensure that adequate liquidity is available to meet the Group’s 

funding requirements as they arise and that financial risk arising from the Group’s underlying 

operations is effectively identified and managed. 

  

The Group does not undertake any trading activity in financial instruments nor does it enter into 

any leveraged derivative transactions. 
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Management of foreign exchange risk 

The Group manages its currency flows to minimise foreign exchange risk arising on transactions 

denominated in foreign currencies and uses forward contracts where appropriate to hedge net 

currency flows. 

 

In order to reduce the currency risk arising on its net investments the Group uses direct 

borrowings in the same currency as those investments.  Group borrowings are currently drawn 

down in the principal currencies affecting the Group, namely US Dollar, Sterling and Euro. 

 

Management of interest rate risk  

The Group’s borrowings of £124.7 million at 31 December 2002 were principally drawn under 

bank facilities at floating rates.  In order to manage interest rate risk, the Group uses interest 

rate swaps where appropriate to vary the mix of fixed and floating rates.  At 31 December 2002 

debt of £63.3 million, after interest rate hedging activity, was at fixed rates of interest.  This 

results in a fixed to floating rate net debt ratio of 54:46.  

 

Management of funding and liquidity risk 

The Group maintains sufficient facilities to meet its normal funding requirements over the 

medium term.  These facilities are primarily in the form of bank borrowings arranged on a 

bilateral basis with a number of international banks.  The Group does not consider that the 

financial covenants contained in the facilities are restrictive to its operations. 

 

Management of counterparty credit risk 

Cash deposits and other financial instruments give rise to credit risk on amounts due from 

counterparties. The Group manages this risk by limiting the aggregate amount and duration 

based on the credit rating of the relevant counterparty.  

 

Financial Indicators 

The financial indicators, which when taken together are a measure of performance and the 

efficiency of the finance and risk management structures in place, are shown in Table 3. 

 
Table 3 – Financial Indicators 2002 2001 
   
Interest Cover  10.1 times 8.4 times 
Net Debt / Equity 68% 82% (1) 
Net Debt / EBITDA  100% 103% 
Average Cost of Debt  4.4% 6.4% 
Effective Tax Rate  36.5% 37.0% 
 

Note (1) The Net Debt/Equity figure for 2001 has been adjusted for the implementation of FRS 19 
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Taxation 
The Group’s taxation charge of £20.1 million comprises taxation payable on the Group's profit 

on ordinary activities.  The Group’s effective taxation rate for 2002 was 36.5% (2001 – 37.0%) 

reflecting the geographic mix of profit generation.   

 

The Group has adopted FRS19 in these Accounts. Previously provision for deferred tax was 

only required to the extent that it was probable that a liability would crystallise in the 

foreseeable future, whereas FRS19 requires full provision for deferred tax. Accordingly, the net 

assets of the Group have been adjusted as at 31 December 2001. There has been no effect on 

prior period or current period results and the Group’s cash position is not affected by the 

deferred tax element. 

  

Pensions 
The UK defined benefit pension scheme was closed to new employees joining the Group after 

1 April 2002.  A Group Personal Pension Plan is being offered to UK employees joining the 

Group. 

 
 
 

Angus G. Cockburn 
 

Finance Director 
 

27 February 2003 
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Consolidated Profit and Loss Account 
for the year ended 31 December 2002 
 
  2002 2001 
    
 Notes £ million £ million 
    
Turnover from continuing operations a 340.1   325.8  
Operating expenses  (278.9) (249.6) 
    
Operating profit from continuing operations a 61.2  76.2  
Net interest payable b     (6.1)     (9.1) 
    
Profit on ordinary activities before taxation  55.1  67.1  
Tax on profit on ordinary activities c   (20.1)   (24.8) 
    
Profit for the financial year  35.0  42.3  
Dividends    (14.9)   (14.2) 
    
Retained profit for the financial year m    20.1     28.1  
    
Dividend per share (pence)     5.55     5.30  
    
Earnings per share (pence) - basic d  13.03   15.77  
    
Earnings per share (pence) - diluted d  13.02   15.70  

 
A reconciliation to historical cost profits and losses is not shown as all gains and losses are recognised in the profit and 
loss account under the historical cost convention. 
 
 
Group Statement of Total Recognised Gains and Losses 
for the year ended 31 December 2002 
 
  2002 2001 
 Note £ million £ million 
    
Profit for the financial year  35.0  42.3 
Exchange translation (losses)/gains m     (8.1)      1.7 
    
Total recognised gains and losses for the financial year      26.9     44.0 
Impact on prior periods as a result of implementation of FRS 19 
‘Deferred tax’ (as explained in Note k) 

  
   (8.1) 

 

    
Total gains and losses recognised since last Annual Accounts    18.8   
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Balance Sheets 
as at 31 December 2002 
 
 Group  Company 
 
   

 
2002 

2001 
Restated  

(note k) 

 
 

2002 

 
 

2001 
 Notes £ million £ million £ million £ million 
Fixed assets      
Intangible assets e 3.5  4.0  -  -  
Tangible assets f 289.2  300.5  6.9  0.9  
Investments            -           -      53.0      53.0  
    292.7   304.5      59.9      53.9  
Current assets      
Stocks g 24.8  25.1  -  -  
Debtors h 63.9  56.6  271.8  255.3  
Cash at bank and in hand        7.5       9.9           -        0.2  
  96.2  91.6  271.8  255.5  
Creditors - amounts falling due within one year      
      - borrowings i (1.5) (3.0) (2.3) (11.8) 
      - other creditors j   (67.9)   (67.0)  (106.8)   (79.5) 
      
Net current assets   26.8  21.6  162.7  164.2  
  ______ ______ ______         _   
      
Total assets less current liabilities  319.5  326.1  222.6  218.1  
      
Creditors - amounts falling due after more than one year      
      - borrowings i (123.2) (140.1) (123.2) (140.1) 
Provisions for liabilities and charges k   (22.7)   (23.8)     (0.5)           - 
      
Net assets    173.6    162.2      98.9      78.0  
      
      
Capital and reserves      
Called up share capital l 53.6  53.7  53.6  53.7  
Share premium account m 5.7  5.6  5.7  5.6  
Capital redemption reserve m 0.1  -  0.1  -  
Profit and loss account m 125.1  105.7  39.5  18.7  
Other reserves (exchange) m   (10.9)     (2.8)           -            -  
      
Equity Shareholders' funds n   173.6    162.2      98.9      78.0  
 
Approved by the Board on 27 February 2003 and signed on its behalf by:    
 
 
 
 
 
 
 
 
 P G Rogerson                                                              A G Cockburn 
Chairman                                                                       Finance Director 
 



 18

Consolidated Cash Flow Statement 
for the year ended 31 December 2002 
 
 Notes 2002 2001 
  £ million £ million 
    
Net cash inflow from continuing operating activities (i) 105.3  123.3  
    
Returns on investments and servicing of finance    
Interest received  0.8  0.6  
Interest paid on bank loans and overdrafts      (6.9)    (9.7) 
    
Net cash outflow for returns on investments and servicing of finance  (6.1) (9.1) 
    
Taxation    
UK Corporation tax paid  (9.9) (5.2) 
Overseas tax paid    (10.4)   (18.5) 
    
Tax paid  (20.3) (23.7) 
    
Capital expenditure and financial investment    
Purchase of tangible fixed assets  (59.1) (99.6) 
Proceeds from disposal of tangible fixed assets       7.0        5.2  
    
Net cash outflow for capital expenditure and financial investment  (52.1) (94.4) 
    
Acquisitions (iii) (0.3) 0.5  
    
Equity dividends paid    (14.5)    (13.5) 
    
Cash inflow/(outflow) before use of liquid resources and financing  12.0  (16.9) 
    
Management of liquid resources  0.5  (0.6) 
    
Financing    
Issue of shares  0.1  1.4  
Share buy-back (including costs)  (0.7) -  
(Decrease)/increase in debt due within one year  (1.5) 3.0  
(Decrease)/increase in debt due beyond one year    (12.0)    12.6  
    
Net cash (outflow)/inflow from financing  (14.1) 17.0  
    
Decrease in cash in the period      (1.6)    (0.5) 
      
Reconciliation of net cash flow to movement in net debt    
Decrease in cash in the period  (1.6) (0.5) 
Cash outflow/(inflow) from movement in debt  13.5  (15.6) 
Cash (inflow)/outflow from movement  in liquid resources      (0.5)      0.6  
    
Changes in net debt arising from cash flows  11.4  (15.5) 
Exchange       4.6      (1.5) 
    
Movement in net debt in period  16.0  (17.0) 
Net debt at beginning of period  (133.2) (116.2) 
   ______  ______ 
 
Net debt at end of period 

 
(ii) 

 
 (117.2) 

 
 (133.2) 

    



 19

Notes to the Consolidated Cash Flow Statement 
for the year ended 31 December 2002 
 
(i) Reconciliation of operating profit to net cash inflow 2002 2001 
from continuing operating activities £ million £ million 
   
Operating profit 61.2  76.2  
Depreciation and amortisation 55.8  52.4  
Increase in stocks (0.6) (5.4) 
Increase in debtors (9.3) (1.7) 
Increase in creditors 2.5  4.7  
Other items not involving the movement of cash    (4.3)   (2.9) 
   
Net cash inflow from continuing operating activities   105.3  123.3  
   
   
Included in Other items not involving the movement of cash:   
Gain on sale of tangible fixed assets    (3.0)   (2.7) 
 
 (ii) Analysis of movement in net debt 
 
 Net debt   Net debt 
 at   At 
 31 Dec 2001 Cash flow Translation 31 Dec 2002 
 £ million £ million £ million £ million 
Cash     
Cash at bank and in hand 8.1  (1.6) (0.3) 6.2  
     
Liquid resources     
Deposits maturing within one year 1.8  (0.5) -  1.3  
     
Financing     
Debt due within one year (3.0) 1.5  -  (1.5) 
Debt due after one year (140.1) 12.0  4.9  (123.2) 
     
 (133.2) 11.4  4.6  (117.2) 
     
 
(iii) Acquisitions 
 
On 9 January 2002 the Group acquired Compresores Esteve S.A., a company registered in Spain, for a total 
consideration of Euro 0.5 million (£0.3 million).  Cash received of £0.5 million in 2001 related to rebates received 
during 2001 and a revision made to the purchase consideration for the acquisition by Aggreko Inc of Ingersoll-
Rand’s rental fleet of oil-free air compressors which were acquired on 14 March 2000. 
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Note a 
Segmental analysis by geographical area 
 
            Turnover            Operating profit 
 
 2002 2001 2002 2001 
 £ million £ million £ million £ million 
     
Europe 102.8  92.4  19.0  17.1  
North America 128.7  163.1  17.2  39.9  
International    108.6     70.3     22.0     16.5  
     
   340.1  325.8  58.2  73.5  
     
Gain on sale of tangible fixed assets       3.0      2.7  
     
     61.2    76.2  
     
 
Turnover to third parties by destination is not materially different from turnover to third parties by origin.  In the 
opinion of the Directors, the supply of temporary power, temperature control, oil-free compressed air and related 
services constitutes one class of business. 
 

Net operating assets Average number of employees 
 
 2002 2001 2002 2001 
 £ million £ million Number Number 
     
Europe 115.8  90.4  849  788  
North America 130.4  171.4 753  857  
International     81.8      73.4      509       390 
     
   328.0    335.2    2,111    2,035  
     
 
Reconciliation of net operating assets to net assets 
 
  2001 
  Restated 
 2002 (note k) 
 £ million £ million 
   
Net operating assets 328.0  335.2  
Net tax, dividends and interest payable / receivable    (37.2)    (39.8) 
   
 290.8  295.4  
Net debt  (117.2)  (133.2) 
   
Net assets   173.6    162.2  
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Note b 
Net interest payable 

 2002 2001 
 £ million £ million 
Interest payable on:   
Bank loans and overdrafts 6.9  9.7  
   
Interest receivable on:    
Bank balances and deposits    (0.8)    (0.6) 
   
     6.1      9.1  
   

 
Note c 
Tax on profit on ordinary activities 

 2002 2001 
 £ million £ million 
Tax on profit on ordinary activities:   
UK Corporation tax 12.2  8.0  
Double taxation relief    (2.2)    (0.6) 
   
 10.0  7.4  
Overseas taxation 9.9  15.2  
(Over)/under provision in respect of prior years    (0.6)     2.2  
   
 19.3  24.8  
Deferred taxation (Note k):   
UK 0.5  (0.7) 
Overseas     0.3      0.7  
   
   20.1    24.8  

 
The current tax rate and effective tax rate on profit on ordinary activities for the year varied from the standard rate 
of UK Corporation tax as follows: 
 

 2002 2001 
 % % 
   
Corporation tax 30.0   30.0  
Effect of tax rate applied to overseas earnings 3.7  5.8  
Permanent differences 1.3  1.4  
Timing differences on UK capital allowances and depreciation 1.7  (2.7) 
Adjustments in respect of prior years  (1.6)    2.5  
   
Current effective tax rate  35.1   37.0  
Effect of deferred tax    1.4         -  
   
Total effective tax rate 
 

 36.5   37.0  
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Note d 
Earnings per share 
 
  2002   2001  
  Weighted Per  Weighted Per 
  average share  average share 
 Earnings number amount Earnings number amount 
 £ million of shares (p) £ million of shares (p) 
Basic EPS:       
Earnings available to ordinary 
 shareholders 

35.0  268,354,934  13.03  42.3  268,018,799
  

15.77  

       
Effect of dilutive securities:       
Sharesave options - May 1998 -  93,174   -  512,669   
Executive options – September 1998 -  -   -  73,325   
Sharesave options - May 1999 -  24,152   -  228,938   
Executive options – September 1999 -  -   -  161,946   
Executive options – March 2000 -  -   -  54,657   
Sharesave options - April 2000 -  -   -  135,208   
Executive options – October 2001  -  -   -  21,309   
Executive options – September 2002 -  5,796   -  -   
Sharesave options – October 2002 -  97,435   -  -   
US Stock options – October 2002        -           28,492         -                    -   
       
Diluted EPS  35.0  268,603,983  13.02   42.3 269,206,851 15.70  
 
 
 
Note e  
Intangible fixed assets Goodwill 
 £ million 
Cost:  
At 1 January 2002 4.5  
Exchange differences (0.5) 
Acquisition  0.2  
  
At 31 December 2002  4.2  
  
Accumulated amortisation:  
At 1 January 2002 0.5  
Charge for the year  0.2  
  
At 31 December 2002  0.7  
  
Net book values:  
  
At 31 December 2002  3.5  
  
At 31 December 2001  4.0  
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Note f 
Tangible fixed assets 
          Group    Company 
      
  Short  Vehicles  
 Freehold leasehold Rental plant &  
 properties properties fleet equipment Total Total
 £ million £ million £ million £ million £ million £ million
Cost:      
At 1 January 2002 22.2  4.1  524.3  31.1  581.7  1.4 
Reclassifications -  -  (0.2) 0.2  -  - 
Exchange differences (1.7) (0.1) (19.4) (1.1) (22.3) - 
Additions 3.4  0.5  45.8  9.4  59.1  6.1 
Disposals         -           -     (21.0)     (1.6)    (22.6)         - 
      
At 31 December 2002    23.9       4.5    529.5     38.0    595.9      7.5 
      
Accumulated depreciation:      
At 1 January 2002 5.9  1.4  253.4  20.5  281.2  0.5 
Reclassifications -  -  (0.2) 0.2  -  - 
Exchange differences (0.3) -  (10.4) (0.8) (11.5) - 
Charge for the year 0.9  0.4  50.7  3.6  55.6  0.1 
Disposals         -           -    (17.1)    (1.5)   (18.6)         - 
      
At 31 December 2002     6.5       1.8   276.4     22.0   306.7      0.6 
      
Net book values:      
      
At 31 December 2002   17.4       2.7   253.1     16.0   289.2      6.9 
      
At 31 December 2001   16.3       2.7   270.9     10.6   300.5      0.9 
      
 
The tangible fixed assets of the Company comprise vehicles and equipment.  Included within Group and 
Company tangible fixed assets are assets in the course of construction totalling £6.7 million (2001: £0.6 million) 
in relation to the Group’s global information technology project. 
 
 
Note g   
Stocks   
            Group 
  
 2002 2001 
 £ million £ million 
   
Raw materials and consumables 22.6  23.4  
Work in progress       2.2       1.7  
   
     24.8     25.1  
   
Note h     
Debtors     
          Group               Company 
     
 2002 2001 2002 2001 
 £ million £ million £ million £ million 
     
Trade debtors 55.1  49.5  -  -  
Other debtors 2.6  2.5  1.5  -  
Prepayments and accrued income 6.2  4.6  0.1  0.1  
Amounts due from subsidiary undertakings           -            -    270.2    255.2  
     
     63.9      56.6    271.8    255.3  
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Note I  
Borrowings     
           Group                Company 
   
 2002 2001 2002 2001 
 £ million £ million £ million £ million 
     
Net borrowings   117.2    133.2    125.5    151.7  
     
Net borrowings are analysed as follows:     
     
Long term borrowings:     
Loans   123.2    140.1    123.2    140.1  
     
Total long term borrowings   123.2    140.1    123.2    140.1  
     
Short term borrowings:     
Loans and overdrafts       1.5        3.0        2.3      11.8  
     
Total short term borrowings       1.5        3.0        2.3      11.8  
     
Total borrowings   124.7    143.1    125.5    151.9  
     
Liquid funds:     
Liquid resources (1.3) (1.8) -  (0.2) 
Cash at bank and in hand     (6.2)     (8.1)           -           -  
     
     
Net borrowings   117.2    133.2    125.5     151.7  
     
 
Liquid resources comprise term deposits of less than one year. 
 
 
 
Note j   
Other creditors: amounts falling due within one year   
 
                               Group                            Company  
     
 2002 2001 2002 2001 
 £ million £ million £ million £ million 
     
Trade creditors 16.3  14.6  -  -  
Other taxation and social security payable 3.5  3.3  -  -  
Other creditors 6.6  10.3  -  -  
Accruals and deferred income 26.8  23.3  3.0  2.6  
Corporation tax 5.7  6.9  -  0.2  
Dividends payable 9.0  8.6  9.0  8.6  
Amounts owed to subsidiary undertakings          -           -      94.8      68.1  
     
    67.9     67.0    106.8      79.5  
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Note k 
Provisions for liabilities and charges 
 
                               Group                      Company  
      
 2002 2001 2002 2001 
 £ million £ million £ million £ million 
Deferred taxation:     
At 1 January - as previously stated 23.8  15.2  -  (0.1) 
Prior year adjustment for FRS19            -          8.1             -             -  
At 1 January – as restated 23.8  23.3  -  (0.1) 
Currency retranslation (1.9) 0.5  -  -  
Profit and loss account (Note c) 0.8  -  0.5  0.1  
 _ _____ _ __ ___ __     __ __     __ 
  

     22.7  
 

      23.8  
 

       0.5  
 

            -  
 
FRS 19 ‘Deferred tax’ which was issued on 7 December 2000 and is mandatory for accounting periods ending on or 
after 23 January 2002, requires full provision to be made for deferred tax assets and liabilities, subject to certain 
exceptions.  Previously deferred tax was provided for in respect of timing differences to the extent that it was probable 
that a liability would crystalise in the foreseeable future.  FRS 19 has been applied in preparing these Accounts and 
comparative figures have been restated in the Consolidated Balance Sheet and related Notes.  The effect on the 
Group’s previously reported net assets is as follows: 
 
 
 31 Dec 2001 
Net assets £ million 
  
As previously reported 170.3  
Effect of implementing new accounting policy       (8.1) 
  
As restated     162.2  
 
The change in accounting policy, has no effect on the prior period results and has no effect on the profit for the year 
ended 31 December 2002. 
 
 
Note l    
Called up share capital    
 2002 2002 2001 2001 
 Number £'000 Number £'000 
Authorised:    
Ordinary shares of 20p each 349,750,010   69,950  349,750,010    69,950  
    
Redeemable preference shares of 25p each        199,998          50         199,998          50  
    
    
   70,000    70,000  
    
Allotted, called up and fully paid:    
Ordinary shares of 20p each 267,830,913   53,566  268,390,336   53,678  
    
Redeemable preference shares of 25p each                   -            -                    -            -  
    
    
 53,566    53,678  
    
 
During the year 40,577 Ordinary shares of 20p each have been issued at prices ranging from £1.53 to £3.07 to satisfy 
the exercise of options under the Executive Share Option Schemes and Savings-Related Share Option Schemes 
(‘Sharesaves’) by eligible employees. In addition, 600,000 ordinary shares of 20p each were purchased for 
cancellation at a price of £1.20 per share during the year. 
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Note m 
Reserves 
                                                                                                                            Group 

   Profit  
  

Share 
 

Capital 
and loss 
account 

 
Other 

 premium redemption restated reserves 
 account reserve note (k) (exchange) 
 £ 

million 
£ 

million 
£  

million 
£ 

 million 
     
At 1 January 2002 – as originally stated 5.6  -   113.8  (2.8) 
Prior year adjustment for FRS 19 (note k)        -          -       (8.1)          -  
     
At 1 January 2002 - restated    5.6          -    105.7      (2.8) 
     
Premium on issue of shares 0.1  -  -  -  
Share buy-back (including costs) -  0.1  (0.7) -  
Retained profit for the financial year -  -  20.1  -  
Other recognised losses         -          -          -      (8.1) 
     
At 31 December 2002     5.7      0.1   125.1    (10.9) 

 
                                                                                                                           Company 

     
 Share Capital Profit Other 
 premium redemption and loss reserves 
 account reserve account (exchange) 
 £ 

 million 
£ 

million 
£ 

 million 
£ 

million 
     
At 1 January 2002 5.6  -  18.7  -  
Premium on issue of shares 0.1  -  -  -  
Share buy-back (including costs) -  0.1  (0.7) -  
Retained profit for the financial year -  -  21.6  -  
Other recognised losses -  -  -  (0.1) 
Transfer of realised exchange losses         -          -      (0.1)      0.1  
     
At 31 December 2002     5.7       0.1      39.5           -  

 
 
Note n 
Reconciliation of movements in Shareholders' funds 
 
 Called up Share Capital Profit Other Capital 
 share premium redemption and loss reserves and 
 capital account reserve account (exchange) reserves 
 £ million £ million £ million £ million £ million £ million 
Group:       
Profit for the financial year -  -  -  35.0  -  35.0  
Dividends -  -  -  (14.9) -  (14.9) 
Other recognised losses  -  -  -  -  (8.1) (8.1) 
New share capital subscribed -  0.1  -  -  -  0.1  
Share buy-back (including costs)    (0.1)        -      0.1      (0.7)         -      (0.7) 
       
Net movement in Shareholders' 
funds 

(0.1) 0.1  0.1  19.4  (8.1) 11.4  

       
Opening Shareholders' funds (as 
adjusted for implementation of 
FRS19 ‘Deferred tax’) 

 
 

    53.7 

 
 

     5.6 

 
 

         - 

 
 

  105.7 

 
 

    (2.8) 

 
 

  162.2  
       
Closing Shareholders' funds    53.6      5.7      0.1   125.1    (10.9)   173.6  
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 Called up Share Capital Profit Other Capital 
 share premium redemption and loss reserves and 
 capital account reserve account (exchange) reserves 
 £ million £ million £ million £ million £ million £ million 
Company:       
Profit for the financial year -  -  -  36.5  -   36.5  
Dividends -  -  -  (14.9) -   (14.9) 
Other recognised losses -  -  -  -  (0.1) (0.1) 
Transfer of realised exchange 
losses 

-  -  -  (0.1) 0.1  -  

New share capital subscribed -  0.1  -  -  -  0.1  
Share buy-back (including costs)    (0.1)        -       0.1     (0.7)          -       (0.7) 
       
Net movement in Shareholders' 
funds 

(0.1) 0.1  0.1  20.8  -  20.9  

Opening Shareholders' funds   53.7     5.6          -     18.7           -      78.0  
       
       
Closing Shareholders' funds   53.6     5.7      0.1     39.5          -      98.9  
 
 
 
 
 
 
 
 
 
 
Notes: 
 
1. The above figures represent an abridged version of the Group's full Accounts for the year ended 31 

December 2002, upon which the auditors have given an unqualified report. 
 
2. The Annual Report will be posted to all shareholders on 18 March 2003 and will be available on request 

from the Secretary, Aggreko plc, Ailsa Court, 121 West Regent Street, Glasgow, G2 2SD.  The Annual 
General Meeting will be held in Glasgow on 30 April 2003. 

 
3. A final dividend of 3.35p will be recommended to shareholders and, if approved, will be paid on 23 May 

2003 to shareholders on the register at 25 April 2003. 
 
 

Note n 
Reconciliation of movements in Shareholders' funds (con’td) 


